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Uniforms and vehicles of the OPP have changed dramatically 
since the police service began patrolling Ontario in 1909 as 
can be seen in the trilogy of photographs on the front page of 
this Annual Report. At bottom left is Car One, a 1941 Chevro- 
let Master Deluxe Coupe of the type used in the 1940s. The 
officers are wearing khaki uniforms that predate today’s blue 


attire. In the middle photo, taken in the mid 1980s, shows a 
female officer in the better known blue uniform with a Chevro- 
let Caprice patrol car, nicknamed the “black and white” be- 
cause of its two colours. The top photo is the OPP today - 
stetson-style hats, dark blue uniforms and white cruiser. 

For more about these recent changes, see pg. 18. 
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Ontario Provincial Police %54ax.%% Police provinciale de I’Ontario 


Thomas B. O’Grady 


Commissioner Le Commissaire 


The Solicitor General and 
Minister of Correctional Services 
Legislative Assembly of Ontario 
Queen’s Park 

Toronto, Ontario 


Dear Sir: 


It is my privilege to present the Ontario 
Provincial Police Annual Report for 1997, 
submitted in accordance with Section 
17(4) of the Police Services Act, R.S.O. 
1990 5c. P7137 as amended: 


During 1997, the OPP has been preparing itself for the very significant 
changes to the Police Services Act which you have initiated. I am con- 
fident that the OPP is now well positioned to implement the changes 
required of it to the benefit of policing and public safety in general. 


The OPP has adopted a continuous learning philosophy, and is using 
the resources of its academy, relocated to General Headquarters in 
1997, and the Community Policing Development Centre to support this 
approach. A community policing “How Do We Do It” manual, linked 
to business planning and performance measures with a focus on organ- 
izational learning, is now at the disposal of all stakeholders. Recogniz- 
ing the importance of public input and perception, the OPP is prepared 
to utilize a computerized survey tool involving appropriately trained 
volunteers throughout Ontario during the year 1998, to obtain feedback 
and advice on the effectiveness of its activities. 
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In an effort to address matters of provincial interest in the areas of 
crime control and emergency response, the OPP has upgraded its 
commitment to proceeds of crime, serial predator crime and illegal 
gaming investigations. In addition, the Automated Fingerprint Iden- 
tification System (AFIS) was enhanced and photographic CD equip- 
ment was introduced to support quality policing that includes mod- 
ern, efficient, and effective investigative services. A special section 
has been created within the OPP to coordinate and improve compre- 
hensive operational preparedness in cooperation with Emergency 
Measures Ontario (EMO) and to address other police-related emer- 
gencies of a provincial nature. 


Finally, with respect to a less significant but highly visible issue, the 
OPP has adopted improved operational uniforms and equipment for 
uniformed officers. Although our new wide brimmed hat produces a 
rather dramatic appearance change, of more significance is its pro- 
tective features in light of a survey indicating that the incidence of 
skin cancers was eight times more prevalent with respect to police 
officers than the general population. 


In closing, as you know, this will be my last Annual Report to you, 
given that I am retiring effective May 31, 1998. 


The strength of the Ontario Provincial Police rests in the expertise 
developed through the experience of its employees and their com- 
plete dedication to public safety. I shall forever be in their debt as a 
result of their support to me over my ten years as Commissioner. 


I thank you for your advice and guidance during the last three years, 
and wish you well in your efforts to maintain and improve safety and 
security for the people of this great province. 


Thomas B./O’Grady 













OPP Mission Statement 


The Mission of the Ontario Provincial Police is to 
provide a sensitive community-oriented service that 
promotes an environment in Ontario in which all 
people will be secure in their pursuit and enjoyment 
of all lawful activities. 





















To achieve this mission, in partnership with the com- 

munities we serve, we shall: 

e provide police services designed to promote pub- 
lic peace, well-being and security; 

e provide police services designed to prevent traffic 
accidents and promote traffic management; 

e provide police services that promote the preven- 
tion and detection of crime; 

e provide police services that ensure appropriate en- 
forcement of the law; and 

e promote an organizational climate that values and 

encourages continual examination of our philoso- 

phies, strategies, plans and methods. 


At right, OPP 
General 
Headquarters 
in Orillia. 





OPP Responsibilities 


The Ontario Provincial Police provides generalist policing services 
to over 2.1 million people (2.7 million in summer) throughout the 
Province of Ontario. OPP area of responsibility encompasses ap- 
proximately 993,000 square kilometres of land and 174,000 square 
kilometres of Ontario waterways. 


In accordance with the Police Services Act, R.S.O. 1990, c. 
P.15, which was amended in 1997, the OPP is responsible for: 


1. Providing policing services in respect of the parts of Ontario that 
do not have municipal police forces other than municipal law en- 
forcement officers. 


2. Providing police services in respect of all navigable bodies and 
courses of water in Ontario, except those that lie within munici- 
palities designated by the Solicitor General. 


3. Maintaining a traffic patrol on the King’s Highway, except the 
parts designated by the Solicitor General. 

4. Maintaining a traffic patrol on the connecting links within the 
meaning of section 21 of the Public Transportation and Highway 

Improvement Act that are designated by the Solicitor General. 


5. Maintaining investigative 
services to assist municipal 
police forces on the Solicitor 
General’s direction or at the 
Crown Attorney’s request. 

























The OPP also has responsi- 
bility to: 

erespond to municipal police 
service requests for special 
assistance in emergencies; 
and 


eperform other assigned du- 
ties such as the maintenance 
of a provincial firearms regis- 
try, a provincial weapons en- 
forcement unit, a_ violent 
crimes linkage analysis sys- 






















Above, Kingston Twp. OPP Detachment Sgt. 
Gary Collins (left) and Const. Joel Blacklock 
pull a man from icy swamp waters. Each of 
the officers was awarded the Ontario Medal 


for Police Bravery for their quick actions. 
Photo courtesy of the Kingston Whig-Standard 




















tem, a provincial auto theft 
unit and an illegal gaming 
unit, as well as protective 
services for key Ontario gov- 
ernment officials and visiting 
dignitaries. 








OPP Policing Philosophy 


Community Policing is the fundamental principle under which all 


our policing services will be delivered. 


To this end we shall: 


¢ 


involve the people of the community 
in the identification of crime, traffic 
and social order problems and sob- 
tions; 


provide policing services that are 
consistent with the identified cm- 
cerns, expectations and needs of the 
community; 


participate with other concerned 
agencies and interest groups to d- 
fectively address police and comnu- 
nity concerns; 


promote public commitment and a&- 
tive involvement in the resolution of 
crime, traffic and social order prob- 
lems; 


create an open and responsive 
working environment which encour- 
ages commitment and creativity by 
all members in the design and appl- 
cation of community policing sern- 
ices; and 

increase our effectiveness through 
the application of innovative reactive 
and proactive policing services. 





























Above, Special/Const. Alain Joly of the Snowmo- 
bile Trail Officer Patrol (S.T.O.P.) talks with a 
rider at a Sudbury area checkpoint. Managed 
provincially as a partnership between the OPP 
and the Ontario Federation of Snowmobile Clubs 
(OFSC), S.T.O.P.’s main objectives are to im- 
prove safety and reduce nuisance complaints. 































At left, OPP Auxiliary Sgt. Kevin 
Way of Orillia Detachment ex- 
plains the OPP Honour Roll to 
General Headquarters’ visitors. 
Founded in 1960, the OPP Aux- 
iliary Program now includes 
768 volunteer members serving 
in 30 units across the province, 
who donated 163,736 hours of 
service to Ontarians in 1997. 
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Area (sa km) Central Region Profiled 


25,326 








Summer population 
of OPP-policed areas Regional Commander 
882,000 C/Supt. J. W. Hutton 
Winter population 777 Memorial Avenue 
of OPP-policed areas Orillia, ON, L3V 7V3 







462,000 (705) 329-7400 









Kms. of highways patrolled 
23,652 





OPP Detachment Areas 
in Central Region 










Hurtsy ville 


Regular OPP vehicles 
189 units 
Marine equipment 
21 units 
Snow vehicles 
24 units 






















Bracebridge 
en Coboconk 
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Regional staff 
722 uniform 
125 civilians 
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Kawartha \ 


Orillia 





oo 
\ 
















Pa! 





First Nations 
OPP Administered Locations 
1 


(Locations listed on pg. 15) 







Lindsay 
£4 
\ 












Municipal Contracts 
Hastings 
New Tecumseth 
Orillia 
Penetanguishene 






Cobourg 







Sources: Regional Planning and First Nations & Municipal Policing Bureau 





Regional Commander 
C/Supt. R. J. Eamer 
3312 Highway 43 East 
P.O. Box 2020 
Smiths Falls, ON, K7A 5K8 
(613) 284-4500 


OPP Detachment Areas 
in Eastern Region 


Killaloe 


Bancroft 


Sources: Regional Planning and First Nations & Municipal Policing Bureau 


Area (sq. km.) 
61,685 


Total population 
of OPP-policed areas 
473,540 


Kms. of highwa ys patrolled 
36,850 


Regular OPP vehicles 
344 units 
Marine equipment 
17 units 
Snow vehicles 
24 units 


Regional staff 
945 uniform 
105 civilian 


First Nations 
OPP Administered Locations 
2 


(Locations listed on pg. 15) 


Municipal Contracts 
Almonte Arnprior 
Cardinal Cumberland 
Goulburn Kanata 
Kingston Twp. Napanee 
Picton Tweed 





Area (sq. km.) 
50,000 


Total population 
of OPP-policed areas 
40,000 


Kms. of Highways patrolled 
2,000 


Vehicles/day on Hwy 401, 
North America’s busiest 
400,000 


Regular OPP vehicles 
196 units 


Regional staff 
532 uniform 
200 civilian 


First Nations: 
OPP Administered Locations 
1 


(Locations listed on pg. 15) 


Municipal Contracts 
Caledon 


- Greater Toronto 
Region Profiled 


Regional Commander 
Supt. W. H. Currie 
100 Bloomington Road W., Box 2500 
Aurora, ON, L4G 6J8 
(905) 841-5777 


OPP Detachment Areas 
in Greater Toronto Region 


Cambridge Milton 


Burlington 


Niagara 


Sources: Regional Planning and First Nations & Municipal Policing Bureau 





North East 
REED oes 


Raiorat Comntadder 
C/Supt. M. Pilon 
875 Gormanville Road, P.O. Box 140 
North Bay, ON, P1B 8G8 
(705) 495-3880 


OPP Detachment Areas 
in North East Region 


Nishnawbe-Aski 
Division A 


ae 


: Cochrane 
Kapuskasing 


Ir Mele) 


See TRirklgnd Lake 
Porcupin 


aming 


Sault St& vies 
tes oom 


_ Sources: Regional Pla 


Area (sq. km.) 
285,125 


Summer population 
of OPP-policed areas: 
459,900 


Winter population 
of OPP-policed areas: 
285,100 


Kms. of highways patrolled 
32,936 


Regular OPP vehicles 
276 units 
Marine equipment 
34 units 
Snow vehicles 
60 units 


Regional staff 
687 uniform 
161 civilian 


First Nations 
OPP Administered Locations 
10 


(Locations listed on pg. 15) 


Municipal Contracts 
Kapuskasing 
Kirkland Lake 
Parry Sound 










North West 
Region Profiled 





Area (sq. km.) 
562,939 












Summer population 








of OPP-policed areas Regional Commander 
263,026 _ Supt. P. J. Shrive 
. 489 N. Algoma Street 
Winter population Thunder Bay, ON, P7A 8B1 
of OPP-policed areas (807) 344-0891 






123,795 









Kms. of highways patrolled 
22,807 







OPP Detachment Areas 
in North West Region 










Regular OPP vehicles 
145 units 
Marine equipment 
35 units 
Snow vehicles 
14 units 








(servicing First Nations communities] 























Pickle Lake 


ee 


Armstrong 


Red Lake 





Regional staff 
515 uniform 
96 civilian 













Geraldton 





First Nations 
OPP Administered Locations 
41 


(Locations listed on pg. 15) 

















Nipigon 





Municipal Contracts 
Fort Frances 
Marathon 








Sources: Regionaij Planning and First Nations & Municipal Policing Bureau 






Western Region Profiled 


Regional Commander 
C/Supt. G. M. Boniface 
6355 Westminister Drive, 
P.O. Box 57, Lambeth Station 
London, ON, N6P 1T2 
(519) 652-4100 


OPP Detachment Areas 
in Western Region 


Petrolia 


Sources: Regional Planning and First Nations & Municipal Policing Bureau 


Area (sq. km.) 
46,497 


Summer population 
of OPP-policed areas 
580,000 


Winter population 
of OPP-policed areas 
800,000 


_ Kms. of highways patrolled 


41,374 


Regular OPP vehicles 
397 units 
Marine equipment 
12 units 
Snow vehicles 
25 units 


Regional staff 
959 uniform 
130 civilian 


First Nations 


OPP Administered Locations 


5 


(Locations listed on pg. 15) 


Municipal Contracts 
Belle River Blenheim 
Chesley Clinton 
Exeter Gosfield South 
Malden Milverton 
Mitchell Mount Forest 
Petrolia Ridgetown 
Seaforth St. Marys 
Tecumseh Walkerton 
Wheatley 













First Nations 
OPP Administered Locations 







Central Region 
Mnjikaning 







Eastern Region 
Hiawatha 
Tyendinaga 







Greater Toronto 
Region 
Georgina Island 








North East Region 
Bear Island 
Brunswick House 
Chapleau Cree 
Chapleau Ojibway 
Constance Lake 

Matachewan 
Mattagami 
Rankin 
Wahgoshig 
Whitefish Lake 






















Sgt. Paul Trivett, First Nations Policing Section, delivers a medicine wheel 
presentation to school children in the First Nations’ community of Wa- 
sauksing near Parry Sound. Sgt. Trivett was supporting an elementary 
level drug and alcohol-prevention program developed in partnership with 
First Nations communities and the RCMP. 
















North West Region 








Aroland 
cecal Lake Marten Falls Seine River 
er essy. Minlake Shoal Lake 39 
Big Island Muskrat Dam Shoal Lake 40 






Big Trout Lake 


















Naicatchewenin Wapekeka 
Cat Lake New Saugeen Wabaseemoong 
GOneICHING New Slate Falls Weagamow Lake 
mee) Lake Nibinamik Wabeauie 
Fort Hope North Spirit Lake Whitsneh beke 
Grassy Narrows North West Angle 
Gull Bay Osnaburg 
Kasabonika : Pikangikum Western Region 
Keewaywin Poplar Hill Cape Croker 
Kingfisher Lake Rat Portage Chippewa Munsee 
Lac La Croix Sabaskong Moravian 
Lansdowne House Sachigo Lake Onyota,a:ka 





Manitou Rapids Sandy Lake Walpole Island 








Vision 2000 Project 


Taking Charge of the Future 


Change is a fact of life to- 
day, in policing as it is in business 
and government, and the measure 
of any organization comes down to 
how it deals with change and posi- 
tions itself to take advantage of 
these adjustments in order to do its 
job well. 


As an organization, the OPP 
realized that significant transforma- 
tions were occurring in the function, 
structure and financing of policing in 
Ontario, primarily as a result of re- 
cent changes to the Police Services 
Act, 1990. 


changes and improving processes 
to ensure full capability to provide 
highly efficient and responsive mu- 
nicipal police services. 


This resolve translated into 
the Vision 2000 Project, created in 
June of 1997 with a mandate to pre- 
pare and ready the OPP to provide 
those municipal police services in a 
competitive environment. 


Based on very clear and ob- 
tainable objectives, the project de- 
termined that, as an organization, 
the OPP needed to: 


@ provide a faster response to 
municipal requests for cost pro- 
posals, 


@ develop models for police serv- 
ice delivery, 


e streamline the design and pro- 
posal process, 


e provide solutions to infrastruc- 
ture and capacity issues, and 


e develop a transition process for 
changing municipal policing re- 
sponsibilities. 

Ultimately Vision 2000 en- 
compassed 12 sub-projects which 
acted like building blocks to support 
the overall change initiative. For 
example, the first steps were devel- 
oping an understanding of the cur- 


Explosives disposal expertise is just one specialized emer- 
gency service provided by the OPP to municipal police 
services requesting special assistance in emergencies. 


rent policing environment in Ontario 
and defining the areas of potential 





In order to remain viable in 
this new, fluid environment, the Vi- 
sion Statement was redrafted to in- 
clude the pledge that “into the year 
2000, the OPP will be the commu- 
nity police service of choice outside 
large urban areas’. The OPP is 
also committed to introducing 


change within that environment. 


Those two cornerstones 
were joined by another sub-project 
aimed at creating both conceptual 
and working models for delivering 
OPP services under a variety of 
conditions. 


The philosophy and method- 
ology for identifying and recovering 


the costs or fees for specialized 
services also had to be drafted and 
a communications strategy struck 
for distributing information both in- 
side and outside the organization. 


Yet another building block 
for the Vision structure was devel- 
oping a process that addressed all 
issues relevant to recovering the 
cost of law enforcement from mu- 
nicipalities policed by the OPP, but 
not covered by a contract. 


Another issue brought for- 
ward involved preparing the OPP 
for civilian governance by identify- 
ing and addressing the new rela- 
tionships that will exist among the 
OPP, local detachments and local 
governing authorities in communi- 
ties served by the OPP. 


At the same time, other sub- 
project teams were streamlining the 
actual process involved with devel- 
oping a municipal contract proposal, 
and designing a contract transition 
process. 


This would ensure that the 


shift of responsibilities between the 
OPP and a newly contracted mu- 


mand, police officials in the field will 
now balance that accountability with 
municipal authorities to whom they 
are also accountable. 


The final sub-project took an 
in-depth look at the capacity of 
OPP’s infrastructure to respond 
quickly and effectively to the acqui- 
sition of a municipal policing con- 
tract, ensuring human resources 
and equipment levels will be suffi- 
cient to cope with the potential de- 
mands. 





A successful rescue ends happily with the victim, lost in a 
nearby woods, being carried to the waiting helicopter. The 
OPP maintains two helicopter units, each of which includes 
two pilots and one engineer, ensuring that one helicopter is 
ready to fly 24 hours a day, seven days a week. 


nicipal police service would take 
place as efficiently and profession- 
ally as possible. 


OPP systems requirements 


also came under scrutiny to ensure 
the quality and service levels of po- 
licing in a municipality could be 
tracked and would meet information 
requirements of local governing 
authorities. 

New reporting relationships 
facing senior OPP officers in de- 
tachments across the province as a 
result of changes to the act govern- 
ing policing services was the goal of 
yet another sub-project. 

Once solely accountable 
through the OPP chain of com- 


With the completion of all 
sub-projects by the end of 1997, the 
OPP had already taken major steps 
towards addressing infrastructure 
demands of the coming years. 

By simplifying the contract 
process, gathering needed statisti- 
cal data and assisting detachment 
commanders in their new roles of 
local accountability and governance, 
this law enforcement organization is 
in a much better position to provide 
premium municipal police services. 








Health, safety and practicality 
change the look of the OPP 


Health, safety and practical- 
ity issues resulted in major changes 
to the traditional look of the OPP in 
1997. 

Gone are light blue shirts, 
dark dress-style pants and peak 
hats with metal cap badges, 
shelved in favour of dark blue shirts, 
cargo pants and stetson-style wide- 
brimmed hats with cloth cap 
badges. 

Primary among concerns 
when it came to officer attire was 
protection from the sun’s ultra violet 
rays, known to be a leading cause 
of skin cancers. The new wide- 
brimmed hat, for instance, gives 
faces and necks more protection 
from those harmful rays than the 
old peak hat. 

Likewise, the OPP code of 
dress, as outlined in Part 2 of Police 
Orders, was amended to allow all 
officers to wear long-sleeved shirts 
any time during the year. Former 
orders stated short-sleeved shirts 
were to be worn from the beginning 
of May to mid October. 

Another issue was the re- 





flective quality, particularly at night, 
of the light blue uniform shirt. The 
alternative — the dark blue uniform 
shirt — has answered that concern 
and officers have also been issued 
with a dickey to keep their necks 
warm while still having the option of 
wearing a tie when required. 

White shirts, of course, are 
still the order of dress for formal oc- 
casions. 

The metal cap badge raised 
several questions, one being the 
reflective nature of metal and the 
other, the potentially dangerous 
metal shaft that attached the badge 
to the hat. Both problems were rec- 
tified with cloth badges which are 
non-reflective and have no sharp 
attachments. 

A nylon belt system was 
also approved to replace the leather 
system, a proactive measure aimed 
at reducing complaints of lower 
back pain. The new belt system is 
being phased in as existing leather 
belts wear out. 

Replacing the former dress- 
style pant with a cargo pant an- 


An OPP officer’s long-sleeved 
uniform “stops” harmful sun 
rays. Formerly OPP uniform or- 
ders required short-sleeved 
shirts be worn from May to Oc- 
tober. However, with recent evi- 
dence indicating the incidence 
of skin cancers is eight times 


more prevalent for police offi- 
cers than the general public, 
those orders were changed to 
allow for the wearing of long- 
sleeved shirts year round. 


swers practical needs of officers 
who need pockets for non use-of- 
force items such as notebooks, etc. 

Finally, “bottoming off’ the 
uniform makeover is the upgrading 
of standard-issue boots to the Pros- 
pector model which are warmer and 
waterproof. The boots, as with the 
nylon belts, are being phased in. 

Light-weight summer boots 
are now available for hotter months. 
These boots give officers greater 
comfort and mobility while saving 
dollars by extending the life of the 
more expensive winter boot. 

The profile of the traditional 
OPP cruiser was also updated in 
1997 with new roof light bars. The 
Federal Signals Smart Vector bar 
being phased in offers a modern 
look while providing better lighting 
capability which improves. officer 
and public safety. 

Operational effectiveness 
has been increased through the use 
of a Signal Master directional arrow 
at the rear and the new lighting 
package includes a combination of 
strobe lights to provide greater visi- 
bility in bad weather. 

Caring for all OPP employ- 
ees was also under review during 
the year, beginning with a study of 
the Peer Support Program by an ex- 
ternal consultant. 


According to that study’s 





findings, many employees did not 
Know about the program and, there- 
fore, could not make use of its op- 
portunities. For those who used 
Peer Support, there were concerns 
over confidentiality. The top two 
problem areas for employees, ac- 
cording to the consultant's report, 
were a need for critical-incident sup- 
port and help dealing with on-the-job 
stress. 


The result was approval for 
an OPP Employee Assistance Pro- 
gram (Known as EAP) to be run by a 
private-sector supplier, who will pro- 
vide a comprehensive service for all 
OPP employees and their families 
free of charge in locations across 
the province, including remote 
areas. EAP will be launched in 
1998. 





cs ' ‘Aiea sane 


Above, OPP uniforms have to be sturdy to withstand po- 
licing duties such as crawling under vehicles in an OPP 
truck safety blitz. At left, an OPP sergeant poses in one of 
the OPP maternity uniforms. An OPP health and safety 
subcommittee, led by Operational Policy & Support Bu- 
reau and Human Resources Branch, completed a compre- 
hensive review of the accommodation of safety related 
needs of front-line officers, focusing on pregnancy. After 
a year of ground-breaking research, the subcommittee's 
final report and recommendations were approved by OPP 
senior management in the summer of 1997. 












OPP fulfilling Ontario-wide mandate 
In case of emergency 


The OPP is prepared for the 
unexpected. Over the last three 
decades, various disciplines of 
emergency response have been 
gaining strength and expertise — in 
short, evolving into a unique, cohe- 
sive section that sustains our provin- 
cial mandate to provide specialized 
emergency service to all OPP de- 
tachment areas and municipal po- 
lice services upon request. 

The foundation of the new 
Office of Emergency Management 
was laid in 1965 when the Canine 
Unit was created and initially staffed 





Tactic and Rescue Unit (TRU) came into being | 
more than 22 years ago. Today the unit plays a 
crucial role in providing specialized backup to 
the regular OPP contingent during exceptional 
circumstances. TRU is one of a number of spe- 
cialized emergency services that now form the 
OPP’s Office of Emergency Management. 












by three provincial constables who 
received their training as dog han- 
dlers at the Maryland State Police 
Academy. 

Over the years, canine 
teams have made significant contri- 
butions to policing in the province, 
playing key roles in search and res- 
cue operations including tracking 
lost or wanted persons, detecting 
explosives and narcotics, and 
searching for forensic evidence. 

WOtayues Olra aro gs 
(predominately German Shepherds 
and Labrador Retrievers) and their 
handlers undergo 16 
weeks of intensive 
training at two OPP 
facilities in Orillia 
and Gravenhurst. 

The dogs” are 
taught to follow spe- 
cific scents under 
varying conditions, 
to be fearless in the 
face of gunfire and 
to protect their han- 
dler. In many emer- 
gency and high-risk 
situations, the com- 
bined abilities of the 
handler and the dog 
may make the cru- 
cial difference in 
saving lives. 

Next to join the 
emergency services roster was the 
Explosives Disposal Unit (EDU), 
formed in 1972. Its technicians deal 
with the safe removal of “bombs”, 
technically Known as improvised ex- 
plosive devices, and, more _ fre- 
quently, abandoned explosives, mili- 
tary ordinance, ammunition and 


various hazardous substances both 
on land and underwater. 


In order to become an EDU 
technician, an OPP officer must 
complete a nine-week Canadian Ex- 
plosives Disposal Course. Today, 
28 OPP explosives technicians with 
this expertise, based in detach- 
ments across the province, handle 
an average of 250 explosive-related 
occurrences a year. 


The OPP took to the skies in 
1974 when the Helicopter Unit be- 
came a reality with the purchase of 
two Bell Jet Rangers, C-GOXY and 
C-GOXX. 


After the 1977 loss of OXX 
in a serious, but not fatal, crash, a 
new Bell 206-L Long Ranger, C- 
GSXZ, was added to the fleet. 
Those two craft were eventually 
sold in 1991 to make way for new 
Aerospatiale, now called Eurocop- 
ter, AS 355F2R twin-engine cop- 
ters, both of which are in operation 
today. 


Search and rescue opera- 
tions — for lost children, hunters, 
campers and hikers — account for 
more than 40 percent of the work 
for the unit which includes four pi- 
lots and two engineers. The other 
60 percent covers the gamut of po- 
licing operations including pursuing 
wanted people, flying to the scenes 
of homicide or accidental death, 
providing aerial support during drug 
eradication exercises, photograph- 
ing crime scenes from on high for 
court purposes, supporting other 
specialized and emergency teams, 
and ensuring maintenance so that 
at least one helicopter is ready to 
go 24 hours a day, seven days a 
week. 

In 1975, the Tactics and 
Rescue Unit (TRU) came into be- 
ing in response to the potential dan- 


ger of terrorism at the upcoming 
1976 Montreal Olympics. 

The difficult task of dealing 
with grave threats to peace and or- 
der in Ontario have often fallen into 
the TRU team’s area of responsibil- 





ity. As a result, the 


intervening years 
have seen profound 
change in team 


training, equipment, 
and focus. 


Today, the 
unit plays a crucial 
role in providing 


specialized backup 
to the regular OPP 
contingent facing 
exceptional circum- 
stances such as: 


@ hostage or bar- 
ricaded per- 
sons, 


@ sniper incidents, 


@ searches for 
armed or dan- 
gerous __ fugi- 
tives, 


® executions of 
high-risk — war- 
rants, 


e escorts of high- 
risk offenders/ 
prisoners, 


@ cases involving 
explosives and 


e VIP security. 
The  begin- 
ning of yet another 
emergency service, 
the Crisis Negotia- 
tor Program, was 
established in 
1980. Crisis nego- 
tiation is a police 


Museum exhibit 
profiles 
emergency expertise 


A fugitive on the run, a ticking 
bomb, a natural disaster, a miss- 
ing child — these are some of the 
emergency situations OPP offi- 
cers in specialized units have 
had to deal with over the years. 
The Harold Graham Museum’s 
latest exhibit at OPP General 
Headquarters in Orillia outlines 
just some _ such _ incidents in 
“Preparing for the Unexpected”. 
Background information about 
the development of the various 
emergency support services plus 
the Underwater Search and Re- 
covery Unit is enriched in the ex- 
hibit by actual accounts of inci- 
dents. In addition, video and 
photographic records help to 
capture a sense of human drama 
which is an inherent part of the 
story. “Preparing for the Unex- 
pected” is on display Monday to 
Friday, 8:30 a.m. to 4:30 p.m., and 
admission is free. 








service’s most effective non-lethal 
response when dealing with indi- 
viduals who are making either emo- 
tional or substantive demands of 
captives or police. 


Currently the OPP has 81 
crisis negotiators deployed through- 
out the province. They are general 
patrol officers who have received 
training in crisis negotiation con- 
cepts and terminology as well as a 
theoretical grounding in conflict 
analysis. To further assist them in 
mastering their craft, candidates ap- 
ply their knowledge through a series 
of simulated incidents. 


OPP Canine Unit teams train at OPP facility in Gravenhurst. 





A team of three trained offi- 
cers respond to each crisis negotia- 
tion request. In concert with the in- 
cident commander and_ tactical 
team members, these officers use 
their heightened listening and com- 
munications skills to negotiate a 
peaceful resolution to _ life- 
threatening and violent situations. 

The newest “kid on the 
block”, the Emergency Response 
Team (ERT), which received official 
recognition in August of 1992, has 
become the first line of defense or 
containment of an incident’s pe- 
rimeter in the case of a hostage tak- 


ing, barricaded person, possible 
suicide and the execution of a high- 
risk warrant. 


Each team consists of 16 
members and there are 16 teams 
organized by OPP regions across 
the province for a total of 256 ERT- 
trained men and women. 


OPP officers must volunteer 
for ERT positions and meet specific 
criteria in order to qualify for selec- 
tion. These general patrol officers 
also receive specific training to deal 
with search and rescue operations, 
searches for physical evidence, 
VIP security and crowd manage- 
ment at civil disturbances, riots, 
strikes and demonstrations. 


By the end of 1997, with all 
the emergency support elements 
embedded in the organizational 
fabric of the OPP, it was time to 
pull the specialized units together 
into one comprehensive section, 
known today as the Office of 
Emergency Management (OEM). 


It carries a mandate to co- 
ordinate, monitor and lead the pro- 
cess of emergency planning as well 
as supporting the implementation 
and evaluation of sound emer- 
gency management initiatives 
within this police service. 


The OEM is also responsi- 
ble for the Ministry’s emergency 
plan and works closely with Emer- 
gency Measures Ontario and other 
agencies and ministries. 

Specifically, staff are in- 
volved in assessing the OPP’s level 
of preparedness, providing senior 
Officials with emergency manage- 
ment planning expertise, and iden- 
tifying and setting emergency plan- 
ning priorities. 

Put simply, the Office of 
Emergency Management en- 
sures — regardless of the emer- 
gency — the OPP is prepared to re- 
spond. 


Equipping the OPP to fight 
modern-day crime 


In 1997, the OPP became 
the first police service in the world 
to launch the revolutionary technol- 
ogy of Capture!, a computer con- 
version program that accelerates 
the identification of fingerprints 
found at crime scenes. 


To search fingerprints 
against the National Fingerprint 
Database, maintained by the 
RCMP, an investigator used to mail 
fingerprint impressions to the Fo- 
rensic Identification Unit, part of In- 
vestigations Support Bureau, at 
General Headquarters and the 
search was then conducted 
through an AFIS (Automated Fin- 
gerprint Identification System) com- 
puter linked to the national data- 
base. Even though time is critical 
in criminal cases, fingerprint 
searches could take days or even 
weeks. 


Those time frames are now 
slashed to hours or even minutes 
by using Capture! to convert finger- 
print search requests from the 
computer language of OPP field 
units into AFIS computer language. 
Request files can then be submit- 
ted directly to the databank for 
searching a set of prints. 


Capture! is just one exam- 
ple of ultra-modern crime-fighting 
and traffic-management tools being 
adopted by the OPP to provide 
cost-effective policing services 
throughout the province. 


Another hi-tech addition is 
the development of geographic 
profiler capabilities within Investiga- 
tions Support’s Behavioural Sci- 
ences Section. The third police 
organization in Canada to imple- 
ment this sophisticated program, 
geographic profiling involves ana- 





New equipment and tech- 
nology, including this hand- 
held radar unit, are helping 
OPP front-line officers stay 
on the leading edge of their 
duties when it comes to 


traffic management and en- 
forcement, particularly on 
the heavily travelled 400 
series highways in south- 
ern Ontario. 








lyzing crime scene locations in an 
attempt to determine the most 
probable areas in which an of- 
fender might live and work. 


New to the Criminal Inves- 
tigations Bureau (CIB) roster for 
1997 is the dedicated Proceeds of 
Crime Unit that has_ seized/ 
restrained approximately $5 million 
in criminal assets since it was 
formed early in the year, giving 
strength to the adage that “crime 
does not pay”. 


Boating safety is a prime concern for marine officers who 
patrol Ontario waterways during spring, summer and fall. 





Made up of 12 officers, the 
unit conducts investigations into 
the laundering and acquisition of 
profits derived from designated 
drug offenses and enterprise crime 
offenses. The proceeds — cash or 
property — are reinvested in law en- 
forcement and crime-prevention ini- 
tiatives. 


Yet another thrust for CIB is 
aimed at combating organized 
crime involvement in illegal gam- 
bling with a joint forces unit made 
up of OPP police officers and rep- 
resentatives from police services in 
Metropolitan Toronto, London, 


Windsor, Ottawa Carlton, Hamilton 
Wentworth, York, Peel, and Niag- 
ara. The Ontario Illegal Gaming 
Enforcement Unit, which is fully 
funded by the OPP, incorporates 
an augmented front-line capacity, 
additional dedicated crown attor- 
neys and specialized training, plus 
public awareness and_ crime- 
prevention activities. 


Since April 1997, 419 peo- 
ple have been charged with 799 
Criminal Code gambling offences. 
Along with the charges came the 
seizure of gambling machines and 
gaming paraphernalia worth 
$906,676 and cash in the amount 
of $184,087, for a total of more 
than $1 million. 


In one investigation alone, 
140 people were charged with 240 
Criminal Code gambling offences. 
Project “Twister” involved a six- 
week investigation into a number of 
organized gaming houses operat- 
ing after the nightly closing of char- 
ity casinos in the Metropolitan To- 
ronto and Barrie areas. Total bet- 
ting action of eight gaming houses 
over the six weeks was estimated 
at $12 million with the operators of 
the illegal gaming houses netting 
$600,000. 


New equipment and tech- 
nology are also helping field offi- 
cers stay on the leading edge of 
their duties when it comes to high- 
way and waterway safety, traffic 
management and enforcement -— all 
priorities of the OPP and its Pro- 
vincial Traffic and Marine Safety 
Bureau. 


For example, with more 
Dual Antenna Radar in patrol cruis- 
ers, Officers can identify speeding 
vehicles as they come up behind 
an operator instead of the operator 
having to turn around and pursue 
the speeder. 












Digital imaging has moved the 
OPP Photographic Laboratory 
into the 21st century of photo- 
graphic services. At right, the 
workstation scans film into the 
system, converting the captured 
image in a digital file which can 
then be put on a CD-ROM capa- 
ble of holding 100 such images. 
The system enhances image se- 
curity with encryption and water- 
marking, removing any question 
of manipulation in the courts. 


Additionally, the accelerated 
introduction of the Laser Speed 
Detection Instruments has been 
very well received by officers, the 
public and the media. These units 
emit a series of invisible light 
pulses in a very narrow, infrared 
light beam and measure both the 
range and velocity of vehicles. The 
slender beam allows the operator 
to separately target each and every 
vehicle in a group. 


Both new systems have 
proven to be very effective espe- 
cially when used on the multi-lane 
highways or at high-density traffic 
locations across Ontario. 


Increasingly effective en- 
forcement on our waterways during 
the full 1997 boating season was 
made possible with the Contraven- 
tions Act, 1996. Enforcement per- 
sonnel now use the Provincial Of- 
fences Act to issue tickets for fed- 
eral offences, including those un- 
der the Canada Shipping Act, 
which streamlines a formerly cum- 
bersome process. 

Ontario was the first juris- 
diction in Canada to implement this 
procedure part way through the 
1996 boating season. 

In 1995, the last full pre- 
Contraventions Act year, 1,170 





















charges were laid under these 


regulations. 


In 1997, the first full Contra- 
ventions Act season, 1,484 
charges were laid, representing a 
26 percent increase in enforce- 
ment activity. 


Eee ep akes 








Traffic-safety ambassadors, the OPP’s Golden 
Helmets, are back on the road after five years. 





Pilot strengthens community involvement in the future 
Setting province-wide precedents 


A unique project, piloted by 
New Tecumseth Detachment in 
1997, is leading the way to in- 
creased community involvement in 
assessing OPP policing service 
standards from one side of the 
province to the other. 

Policing for Results, a com- 
munity survey launched by the 
OPP in the heartland of central On- 
tario, is an innovative means of ex- 
amining community attitudes to- 
ward public safety and police serv- 
ice delivery by involving community 
volunteers in both the survey de- 
sign and implementation process. 


stones for 1998. Those results can 
then be used by OPP commanders 
and field officers to measure to- 
day’s performance levels and set 
achievable goals for increased effi- 
ciency and effectiveness in 1999. 

The need to conduct police 
community surveys has, over the 
years, been substantiated in both 
academic literature on police per- 
formance measures and the pub- 
lic’s desire to have increased ac- 
countability of police service deliv- 
ery. However, this kind of study 
can be very costly. 

In the case of Policing for 
Results, the police/community part- 
nership was designed to produce 
statistically valid and reliable re- 
sults on an ongoing basis without 
the expense of private consultants 
or university researchers. 

The community-based sur- 
vey, created through extensive 
consultation with the community 
and OPP corporate and field com- 
manders, was programmed into a 
computer-aided telephone _ inter- 
viewing system. Seventeen inter- 
viewers, including members of the 
New Tecumseth Community Polic- 


ing Committee and area OPP Aux- 
iliary officers, were trained to con- 
duct phone surveys, which lasted 
about 10 minutes each, and enter 
responses on the system’s data- 


The New Tecumseth mobile command post, donated by 
area residents, is pictured at the scene of an Orangeville 
area tragedy in April, 1997. Several days before this was 
taken, a man shot his wife and four children before setting 
fire to the house and turning the gun on himself. 


But the true value of Polic- 
ing for Results lies in its contribu- 
tion to future community policing 
endeavours. 

Currently being developed 
for the 83 OPP administrative de- 
tachments across Ontario, the sur- 
vey will produce statistically sound 
benchmarks or performance mile- 





base. 


Telephoning began on 
March 10 and continued for the 
next five weeks with the 17 volun- 
teers contacting 1,339 phone num- 
bers, selected at random from the 
five communities and three town- 
ships that make up the New Te- 
cumseth Detachment policing terri- 
tory. Of those calls, about 400 


people agreed to participate in the 
survey, a sampling which produces, 
in statistical survey parlance, an er- 
ror rate of just plus or minus five 
percent in 95 out of 100 samples. 

Survey calls were made on 
weekdays from 1 to 4 p.m. and 7 to 
9 p.m., and on weekends from 9 to 
11 a.m., 1 to 4 p.m. and 6 to 9 p.m. 
Its questions ranged from the spe- 
cific (has the respondent or some- 
one in the respondent’s household 
been the victim of any type of crime 
in the previous six months?) to the 
more general and_ thought- 
provoking (on a scale of one to five, 
how would the respondent rate the 
OPP’s level of service?). 

The result of the survey: 


@ increased OPP exposure to the 
New Tecumseth community, 


@ provided the public with vital in- 
formation about OPP services in 
their community of which they 
were formerly unaware, 


@ enlightened the local community 
policing committees’ under- 
standing of community safety 
and police service-delivery is- 
sues, 


@ gave community volunteers a 
very tangible means of partici- 
pating in and improving the po- 
lice understanding of community 
needs, 


@ produced statistically valid and 
reliable data concerning com- 
munity safety, actual current vic- 
timization rates and awareness 
of OPP programs, 


e sent a strong message to the 
residents of New Tecumseth 
that the OPP is accountable to 
the local community for the level 
of police service provided, and 


@ provided OPP officers with ex- 
tensive community feedback 
and quantitative/qualitative 
measurements of current OPP 


service delivery which can now 
be used when considering fu- 
ture police service-delivery al- 
ternatives. 

An analysis of the test site 
survey, which cost less than $1,000 
to conduct, uncovered several un- 
anticipated benefits along with 
some unforeseen concerns involv- 
ing this kind of project. Those diffi- 
culties however, once _ identified, 
can be turned into learning opportu- 
nities for other OPP detachments 
that will be implementing the survey 
because they have the chance to 
refine the process and build the 
community-based study into an im- 
portant part of their business- 
planning process. 

Considering the unpreten- 
tious beginnings of Policing for Re- 
sults, an inexpensive pilot launched 
in just one detachment, its potential 
is exceptionally far-reaching. _ Its 
twin capability of engaging commu- 
nity involvement and gauging com- 
munity needs, in fact, makes this 
kind of survey and its results essen- 
tial to future service-delivery plan- 
ning at all OPP detachments. 
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According to the New Tecumseth survey, the most 
frequent contact with officers came at traffic stops. 








Page 28 The OPP is_ continuously 
learning — individually, in teams, 
and as an organization — since 
learning and development will en- 
sure the OPP accomplishes its 
business objectives and maintains 
its leading role in the provision of 
policing services. 

With this in mind, the OPP 
began 1997 by launching _ its 
Learning Strategy Project. That 
project was given a mandate to de- 
sign an integrated learning strategy 
consistent with learning organiza- 
tion principles, including creating, 
acquiring, transferring and sharing 
knowledge continuously, and using 
knowledge to make changes for the 
better. 

The need to place an in- 
creased emphasis on “learning” as 
a way of doing business had been 
growing in organizations around the 
globe over the last few years, as 
employers begin to realize the 
knowledge employees have and 
how they use it is a key to business 
success. For the OPP, the Learn- 


The OPP’s How Do We Do It? Manual of Community Polic- 
ing, released in 1997, is designed to provide information, 
guidelines and directions to front-line police officers and 
their community partners. It defines what community po- 
licing is and how we partner and problem solve with com- 
munities, and also provides direction for customizing 
OPP services to meet the needs of the community. 





Moving toward 
‘The leaming organization’ 


ing Strategy Project will support the 
OPP’s Vision 2000 strategy of be- 
coming “the community police serv- 
ice of choice” by creating an organi- 
zation with the capacity to learn and 
capitalize upon individual, team, 
and organizational strengths and 
learning opportunities. 

The project’s scope recog- 
nizes that “learning” is more than 
“training”. It involves getting out 
and looking at a variety of ways to 
increase knowledge and skills which 
could include job shadowing, 
coaching, reading or debriefing. 
Other areas of focus are distance 
learning, employee development, 
career planning, and managing 
knowledge and information that in- 
dividual employees have in their 
heads so that the entire organiza- 
tion can benefit. 

Administratively, the Learn- 
ing Strategy Project has its base in 
the Organizational Development 
Bureau, however, the people be- 
hind the project have been sec- 
onded from across the OPP’s spec- 
trum of disciplines and organiza- 
tional areas, plus others represent- 
ing Ontario’s public service at large. 

Initially, project team mem- 
bers spent time listening — listening 
to what the people at all levels of 
the OPP had to say about learning 
and developmental opportunities 
within the organization. Included in 
this information-gathering exercise 
were uniform and civilian represen- 
tatives from General Headquarters 
and all six OPP regions. Their input 
will be woven in with the project’s 
other research material to develop 
the overall structure and content. 

Another thrust of the project 
was to initiate a “best practices” da- 
tabase for the collection of both in- 
ternal and external examples of 


good learning strategies that have 
already proven successful, similar 
to databanks now being developed 
in the OPP’s Community Policing 
Development Centre and Office of 
Emergency Management. “Best 
practices” inventories are key ele- 
ments in learning organizations be- 
cause they give employees the op- 
portunity of learning from others 
and the past. 

Another initiative for this 
learning organization in 1997 was 
ensuring the distribution of 
knowledge across the province 
through a significant learning and 
information tool known as PLAS, an 
acronym for the Police Legal 
Access System, a CD-ROM product 
from Canada Law Book. 
Accessible at any detachment in 
Ontario via the OPP’s Intranet links, 
courtesy of the Eric Silk Library at 
General Headquarters, this 
information tool is an important 
addition to the OPP’s 20" century 
policing kit. 

The computerized text 
allows OPP employees to scan 
selected federal and _ provincial 
statutes in seconds for a specific 
act or word. PLAS, which includes 
Martin’s Criminal Code,  police- 
related federal and provincial acts 
and regulations, annotations, etc., is 
updated quarterly ensuring 
employees have the most current 
legal information available. 

While it moves toward the 
future, the OPP is not about to turn 
its back on its past. After all, a criti- 
cal component of any learning or- 
ganization is its ability to preserve 
and build on its corporate memory, 
segments of which have proven 
their value in previous years. 

“Training” complements or- 
ganizational learning and, for this 
police service, training is based at 
the OPP’s hub of traditional learn- 
ing — the Provincial Police Acad- 
emy. The facility relocated in 1997 


from its former home in Brampton 
to modern offices and classrooms 
at General Headquarters in Orillia. 
During the year, orientation 
training was provided at the Acad- 
emy for 277 new uniform members. 
Included were some OPP Auxiliary 
officers who decided to make polic- 
ing their full-time profession. 





Another 1,539 OPP officers 
attended on-site and field courses 
presented by the Academy on a va- 
riety of subjects including team 
building, recruit-field training officer, 
breath testing, criminal investiga- 
tion, highway drug interdiction, use- 
of-force/judgement training, and 
traffic investigation and enforce- 
ment. In addition to formal 
courses, annual training in firearms, 
use-of-force and CPR/First-Aid is 
delivered by a network of in-service 
training instructors. 

Finally, Infrastructure Sup- 
port Bureau continued a 1996 ini- 
tiative aimed at ensuring OPP em- 
ployees are qualified to make the 
most efficient use of the computer 
tools at hand. In 1997, several hun- 
dred computer courses in Windows 
Office Suite programs were pre- 
sented to more than 2,000 staff 
members throughout Ontario. 








OPP recruits at the last Brampton graduation. 
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OPP Activities 
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Other Federal Stats 
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In Memoriam 1997 


Detective Constable N. W. McLeod Senior Constable A. R. Boyce 
#4704 #4472 
Kincardine Detachment Cambridge Detachment 
Western Region Greater Toronto Region 
June 23, 1944 - February 1, 1997 December 9, 1937 - October 11, 1997 
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OGPS Officer J. Hughes, SO22 Ms. C. Murdoch 
General Headquarters, Orillia Hawkesbury Detachment 
July 27, 1944 - March 31, 1997 Eastern Region 
August 14, 1957 - October 31, 1997 







Mr. C. A. Meldrum, —_—_—_—— 
North Bay Communications Unit Senior Constable A. R. Rever 











North East Region #5257 
March 23, 1949 - March 19, 1997 Queen’s Park Area Command 
——_ Greater Toronto Region 
Sergeant. L. K. Green June 14, 1944 - December 8,1997 
#5698 —_————- 
Perth Detachment, Eastern Region Provincial Constable A. D. Dyck 
December 18, 1958 - April 30, 1997 #4535 
———_— Cayuga Detachment 
Detective Inspector J. A. Baranyk Western Region 
#4521 October 14, 1944 - December 16,1997 







Criminal Investigations Bureau 
North Bay, North East Region 
April 17, 1946 - May 1, 1997 

















OPP officer dies of fatal gun shot 






MIDLAND — Thousands of family, 
friends and colleague police officers 
from across North America gath- 
ered in this central Ontario commu- 
nity on June 4, 1997, to bid farewell 
to OPP Senior Constable Tho- 
mas Coffin of Midland Detachment. 

The off-duty officer was 
murdered at a Penetanguishene 
hotel. A 10-year police service vet- 
eran, Const. Coffin and colleagues 
had finished their shift and decided Senior Constable 
to relax for the rest of the evening. Thomas Coffin 
A man suddenly came up behind 
Const. Coffin and shot him in the head with a handgun. 
The man was arrested a short time later and charged 
with first degree murder. 

In addition to serving with the OPP, Const. Coffin 
had been with police services in Kirkland Lake and 
Peneteguishene. He had also been an auxiliary consta- 
ble with the Alliston Police Service. 

Remembered as a devoted husband and father, 
dedicated police officer and good friend, Const. Coffin is 
survived by wife Kim and young children: Laura, Jordyn 
and Matthew. 















Sergeant C. L. Campbell 
#3806 


Thunder Bay Detachment 
North West Region 
June 23, 1947 - May 30, 1997 

















Detective Constable J. L. Findlater 
#4203 
Premier's Security Detail 
Investigations Support Bureau 
General Headquarters 
October 19, 1942 - June 3, 1997 























Mr. R. S. Gelston 
Little Current Detachment 
North East Region 
July 17, 1932 - June 10, 1997 

















Ms. Rhonda Brown 
Parry Sound Detachment 
North East Region 
August 24, 1962 - July 17, 1997 















Senior Constable G. W. Timlin 
#4686 
Niagara Falls Detachment 
Greater Toronto Region 
April 23, 1949 - August 10, 1997 












Today’s OPP and its services Twenty years ago a panoramic photograph, devel 


was taken of OPP services called to a lakeside c 
Revisiting the past mural that covers one wall in the Harold Graham 
ters, Orillia. In 1997, an update photo - this time t 
OPP photographer Ray Kolly — illustrates our 


for the present From left to right is: the Underwater Search and 
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from three different negatives, 
scene. The result — a massive 
eum at OPP General Headquar- 
1 from just one negative shot by 
'n-day emergency capabilities. 
tovery Unit, a traffic motorcycle, 


the Explosives Disposal Unit, the Tactics and Rescue Unit (TRU), the suspect vehicle, 
the mobile Argon laser (connected to a power source in the van at far right), a patrol 
cruiser, one of two OPP helicopters, the Canine Unit, an Emergency Response Team 
(ERT) and the Mobile Crime Unit powering the Argon laser. At the back of the photo 
are two OPP marine patrol vessels and in the foreground are a group of five OPP offi- 
cers including OPP Commissioner Thomas O’Grady (second from right). 
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